Crafting Good Monetization on the Traditional Console 
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Who am I? 






Game Designer 
Project Manager 


10 Years in the 
Industry 


Game Director 
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I'M GOING TO EXPLAIN TO YOU... 


250’ 700’ 2000’ 4500’ 10000 


500 + ~ 1250 + - 2500 + 


5000 + 


HOW WE HAVE INTRODUCED MONETIZATION 


Assassins a > Assassins 
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INTO 60$ PVP GAMES 


"You can hardly call Erudito Credits pay to win" 

"So / can literally just spend a few bucks to unlock the good stuff? Sounds fine to me. 


With the support of our fans 






Production cost 


Social features 


Second Screen 


Multiplatform 


Online 


Post-launch 


Multi Studio 
production 


On one hand 








Game Price = Entry Barrier 


On the other hand 



LEAGUE 




Without forgetting that... 


Gamers are spending more time on fewer games 


Assassins 

I Brotherhood 


ASSASSINS 
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With DLCs? 



Monetization? 
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The question we asked ourselves 





The talk objectives 
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What is Assassin's Creed MP 
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How we prepared the game for the monetization 


i 


Monetization systems in AC3 


AC3 Statistics study & learnings 


-> 



Monetization systems in AC4BF 


AC4BF Statistics study & learning 


Takeaway 
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How we prepared the game for the monetization 
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AC3 Statistics study & learnings — 

AC4BF Statistics study & learning 



Takeaway 



What is Assassin’s Creed Multiplayer? 




Agenda 



What is Assassin's Creed MP 
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How we prepared the game for the monetization 
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Monetization systems in AC3 

-> Monetization systems in AC4BF 
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AC3 Statistics study & learnings — 

AC4BF Statistics study & learning 
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HOW DID WE INTRODUCE MONETIZATION? 






Assassins 

CREED 



MULTIPLAYER - AC REVELATIONS 


%) 


Player motivation: Leveling & Reward 2.0 
❖Monetization 

From an unlock system (ACB) to a currency system (ACR) 

All in-game content is selled through a shop 

❖ First step in AC Multiplayer 

^ First stepsthaticanleadtoa real currency in-game (AC3?) 

Way to learn items popularity and player buying behaviors 




ASSASSIN^ 

_ CREED' 

Revelations 




Learnings from ACB ► The content 


Means and resources 


E3 


Online 





1 st step: Assassin’s Creed Revelations 
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The Recruit 


X REACH LEVEL 10 
x ABSTERGO CREDITS 


DATA HUB 


YOU FINISHED 1ST 


LEVEL1 


NEXT LEVEL IN 1799XP 


Introduction of Abstergo Credits 


■ / 0 FRIENDS hub 

NO RANKED FRIENDS 


B UNLOCK CONDITIONS 


TOTAL 


685( 


25 


+87 * 


b BACK 


ACC _X 360 


lat 


Learn player behaviors and build the foundations of AC3 
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What is Assassin's Creed MP 


How we prepared the game for the monetization 
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Monetization systems in AC3 


Monetization systems in AC4BF 


AC3 Statistics study & learnings 


AC4BF Statistics study & learning 


Takeaway 




ACM I Content & Monetization 




X WOLFPACK (INVITE ONLY) - STANDARD 
GAME STARTS IN: 4 S(l/4) 
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HOME > EXPERIENCE FROM SESSION SCORE > REWARDS > 



<P 




Reveals NOTORIOUS PURSUERS behind you and 
decreases the time needed to ESCAPE PURSUERS 
during a CHASE 






You can unlock new FILES and VIDEOS in the ABSTERGO STORY. 


AC3 Content 









Gameplay items philosophy 


Horizontal progression (not a vertical one) 



Unlock new different tools, not better ones 


Players have to learn how to play well with them 





"SENSEI 


AC3 Content 


Appearance items: Characters 


Gameplay items 


Abilities, Perks, Streaks 
♦ "Weapons" 


Player Persistency 





Appearance items: example of characters 


The Lady Maverick 


The Commander 


The Silent Shadow 


The Carpenter 


The Mountebank 






w< 

HOME > 


Unique character selection 


X WOLFPACK (INVITE ONLY) - STANDARD 1 | WVVVVVVM\AWWWWMMMVVW nat 

LOADING MAP... S(l/4) 
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(A) SELECT 


Characters are exclusive (one per player per session) 



"SENSEI 


EMBLEM ON FAVORITE CHARACTER ■ BACK 


' |W STATS 


AC3 Content 


Appearance items: Profile 


Appearance items: Characters 


Gameplay items 






Player Persistency 





Appearance items: Profile 



FAVORITE ABILITY FAVORITE CHARACTER RELIC 


TIME PLAYED 
AVERAGE SCORE /KILL 
BEST SINGLE KILL SCORE 
KILL /DEATH RATIO 


AC LEGACY 


12880 

460 

700 

10 


mm. 

TaGaDaCM2 

The Illusionist 


"NEXT 1'EVBl! IN' ?98SXP' 


98.477 

Abstergo Rank 





"SENSEI 


EMBLEM ON FAVORITE CHARACTER ■ BACK 


' |W STATS 


AC3 Content 


Appearance items: Profile 


Appearance items: Characters 


Gameplay items 






Player Persistency 






Get moreERUDITO CREDITS 


ERUDITO CREDITS can be purchased by selecting GET 
ERUDITO CREDITS in the ABSTERGO STORE These ERUDITO 
CREDITS will allow you to unlock and buy any ITEM below 
level 50. disregarding their UNLOCK CONDITIONS. 


a Buy a pack of 20 V - 80 C 


Buy a pack of 50^ - 120 C (20^ for free) 


Buy a pack of 155^/ - 300 © (80^ for free) 


Buy a pack of 380^/ - 600 © (230^ for free) 


Buy a pack of 925^/ - 1200 © ( 625“/ for free) 


AC3 Monetization systems 






Erudito Credits within storyline context 



Kotaku : It's at least refreshing to see a game have some fun with microtransactions. " 





AC3 VS ACR PROGRESSION CURVE 


Amount of Matches 


200 


180 


ACR 


AC3 


123456789 1011121314151617181920212223242526272829303132333435363738394041424344454647484950 

Level Reached 






Monetization description 



EARN ABSTERGO CREDITS 


BUY ERUDITO CREDITS 


+ Le' 

A 

lock 

1 Time investment 


V 


Erudito Credits 


L e v el un l ock 


BUY PACKS 


PI 4 * ^ 


Assassin's Creed® ID Gameplay Pack 

QQ 




Impulse Purchase 


Smart Money 







Patron Pictures 


Emblems 


Achievement and Prestige items 


Body parts, Face & Colors 

wfflSkiSim- 


tions 


eapons 


Relics 

* HI * 


Titles 


□ Progression 

□ Challenges 

□ Story 

□ Exclusive 


m -M- 


Costumes 


Monetization Overview 


Abstergo Credits 


iyM Erudito Credits 


Basic Packs 

Title 


Champion Packs 


reaks 


Bonus 


Title 


4 fa5K£L& 

































ERUDITO CREDITS 

Price ($) I 

Pack of 20 

0.99 


Pack of 50 

1.99 

Pack of 155 

4.99 

Pack of 380 

9.99 

j Pack of 925 19.99 

y 


EC value decreases from the smallest to the biggest offer 



Erudito Credits packs 


Lower price packs for spare MS points/ dollars in the wallet 


Higher price pack for top buyers aka "whales” (but not too high) 





Items pricing y 


Prices designed to have spares after items purchases (MS points model) 


^ Q Q 0 Q 

GAMEPLAY AND APPEARANCE ITEMS 

HI 

□ 

3 
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Tiers 

Level 


Price (AC) 

Time to unlock 


Price (EC) 

Price ($) 

#1 

1-10 


600 (max) 

40min 


15 

-0.75 

H _LKJ 

#2 

11-20 


850 (max) 

lh 


45 

-1.80 

HtK 

#3 

21-30 


1200 (max) 

lh20 


110 



-4.50 
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ITEMS DESIGNED FOR MONETIZATION (Champion Packs & Costumes) 

Item type 


Price (AC) 

Time to unlock 


Price (EC) 

Price ($) 

Costume 


2500 (max) 

2h50 


90 

-3.50 


Champion Pack 


20 OOO(max) 

22h 


150 

-5 







Champion pack specific mechanic 


Only 4 champions packs available per week (to get players' attention) 


























Sold like a DLC on Xbox 360 


Sold like an in-game item on PS3 


Price: 15$ 











Special events 




Happy hour weekends (sales on EC packs: price or amount) 
In-game events XP week-end to attract players 


A 


AC 1 1 1 

MP 


Mo Tu Ve Th Fr Sa 


POST-LAUNCH SCHEDULE 






ias150% Erudito Week 


_ Best Seller #1 


/'Srcvv-a>#M>s/ 


150% Er 


150% Er 


(150/0 XP week end #2 S 


Best Seller #1 


Best Seller #2 


Best Seller #2 


XP week end #3 


Best Seller #3 


Best Seller #3 
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Best Seller #2 


Best Seller #1 


Best Seller #2 
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What is Assassin's Creed MP 


How we prepared the game for the monetization 
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Monetization systems in AC3 


Monetization systems in AC4BF 


AC3 Statistics study & learnings 


AC4BF Statistics study & learning 


Takeaway 
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What is Assassin's Creed MP 


How we prepared the game for the monetization 
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Monetization systems in AC3 


AC4BF Statistics study & learning 




Monetization systems in AC4BF 



TaGaDaCM2 

The Illusionist 


NEXT LEVEL IN 2985XP 


98.477 

Abstergo Rank 


AC LEGACY 


TIME PLAYED 
AVERAGE SCORE /KILL 
BEST SINGLE KILL SCORE 
KILL /DEATH RATIO 


AC3 Statistics & Learning 






AC3 - EC CONSUMPTION 



EC purchases per level 



□ AC3 

AssassinSj 



123456789 10111213141516171819 202122 232425 26272829 303132333435 36373839404142 4344454647484950 

Level 


EC are mostly bought at the beginning of the game 





AC3 - Big Packs consumption 


□ AC3 

Assassin Si 




4 5 6 7 8 9 1011121314151617181920212223242526272829303132333435363738394041424344454647484950 

Titre 


Big packs are mostly bought at the beginning of the game 






AC3 - Items consumption 


ClassPack_Huntsman 
ClassPack_Nightstalker 
RangedPistol 
ClassPack_Bear 
ClassPack_lndependant 
Perk_Ability Blender 
ClassPack_LadyMaverick 
ClassPack_Preacher 
ClassPack_Robber 
ClassPack_Sharshooter 
ClassPack_Mountebank 
ClassPack_RedCoat 
ProfileSetl 
ClassPack_StrongMan 
ClassPack_SilentShadow 
ClassPack_Hessian 
RangedPoisonDart 
AbilitySmokeBomb 
ClassPack_Pioneer 
ClassPack_Commander 
RangedKnives 
ClassPack_Carpenter 
AbilityPoison 
ClassPack_CoyoteMan 
AbilityGlimmer 
AbilityMorph 
AbilityBodyguard 
AbilityDisguise 
Perk_AbilityOverallCooldown 
Char80_Weapon_02_01 
ProfileSet2 
Perk_AbilitySixthSens 
AbilityWipe 
ClassPack_Governor 
Char78_Costume_Event 
AbilityTeleport 
AbilityDecoy 
ClassPack_Highlander 




Top items purchased in EC 



P ITEMS 
D IN EC 


Champion packs 


Gameplay items 


Champion Packs 
Gameplay 

Characters Appearance 
Characters Weapon 
Characters Anim 



Characters Weapon 




AC3 - Items purchases per level 


Ratio items purchased per level in EC 


Profile 

■ Big Packs 
Characters Anim 

D Characters Weapon 

■ Characters Appearance 

■ Gameplay 
Champion Packs 


1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 









AC3 - Monetization revenue - Big Packs 






AC3 Monetization Learnings & Next steps 


No backlash from the fans: kept the community happy about it 



Most of the purchases at the beginning of the game 




■ What sells: Champion packs & gameplay items 


Most of the revenue from the biggest EC packs 
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What is Assassin's Creed MP 


How we prepared the game for the monetization 
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AC4BF Statistics study & learning 




Monetization systems in AC4BF 
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Monetization systems in AC3 
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AC3 Statistics study & learnings 
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Monetization systems in AC4BF 


AC4BF Statistics study & learning 


Flow we prepared the game for the monetization 


What is Assassin's Creed MP 
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WWWWMWMWWWMMMWW 

Abstergo Grade + I Level SJiJ I 


, III 123 j FUNDS 0 v 

Welcome to the Animus* 


GET ERUDITO CREDITS 


ABSTERGO STORE 





If you don't want to wait to reach a specific level or collect 
a certain amount of Abstergo Credits. you can get ▼ Erudito 
Credits. ▼ Erudito Credits allow you to access most 
unlockable items of Assassin's Creed IV Black Rag 
Multiplayer. 



700 t 

2000 ▼ 

♦60% Free 

4500 * 

♦80% Free 

10000 V 

♦100% Free 

♦40% Free 

500 ^ 1 

1250 ▼ 

1 2500 f I 

I 5000 V I 

800C 

2000C 

4000C 

8000C 

1 1 


Choose your pack 


® OK ® BACK 


AC4BF Visibility improvements 




Home page: new communication area to push content 


Welcome to Assassin's Creed IV Black 
Flag 

Welcome to Assassin's Creed IV Black Flag 


AC4 Monetization: presentation update 


Dioptaz 

Abstergo Grade 


Welcome to the Animus. 


QUICK MATCH 





Dioptaz 

Abstergo Grade | Level Q | nat 




(E ► 


Wallet I 


A 150 
? 0 


Welcome to the Animus. 



QUICK MATCH 


WOLFPACK 




CUSTOM MATCH 

GAME LAB 




TRAILING 



COMMUNITY REWARD 

The performance of the Community in the last 
Event was impressive and you have been rewarded. 


m SWITCH TO SINGLE PLAYER EXIT TO WINDOWS 




AC4 Monetization: presentation update 




EC purchase window updated (new visual representation and improved text) 


ERUDITO CREDITS can be purchased by selecting GET 
ERUDITO CREDITS in the ABSTERGO STORE These ERUDITO 
CREDITS will allow you to unlock and buy any ITEM below 
level 50, disregarding their UNLOCK CONDITIONS. 


(A) Buy a pack of 20T? - 80 € 


Buy a pack of 501/ - 120 C (20^ for free) 


Buy a pack of 155^ - 300 « (80"/ for free) 


Buy a pack of 380"/ - 600 € (230^/ for free) 


Buy a pack of 925-/ - 1200 * (625-/ for free) 



If you don't warn to wait to reach a specific level or cdect 
a certain amount of Abstergo Credits, you can get TEnjdito 
Credts eErudito Credits allow you to access most 
un lockable items of Assassin's Creed IV Stack Hag 
Multiplayer. 



4500* 

10000 V 

•100* •«. 

2000 * 

700 * 

♦80* 





800 e 2000c ||4000e jjsoooe 


(D BACK 


® OK ® BACK 





Get more ERUDITO CREDITS 


ERUDITO CREDITS can be purchased by selecting GET 
ERUDITO CREDITS in the ABSTERGO STORE. These ERUDITO 
CREDITS will allow you to unlock and buy any ITEM below 
level 50. disregarding their UNLOCK CONDITIONS. 

a Buy a pack of 20”/ - 80 C 


Buy a pack of 50"/ - 120 C (20^ for free) 
Buy a pack of 155 - 300 € (80 t^ for free) 

Buy a pack of 380^ - 600 C (230-/ for free) 


Buy a pack of 925^ - 1200 C (625^ for free) 


3650 A 
20 ^ 


(5) BACK 
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Abstergo Grade + I Level (p I n * 1 


CUSTOMIZATION 


ABSTERGO STORE 


C3 FUNDS 0 v 


Welcome to the Animus 

GET ERUDITO CREDITS 


If you don't want to wait to reach a specific level or collect 
a certain amount of Abstergo Credits, you can get vErudito 
Credits. vErudito Credits allow you to access most 
unlockable items of Assassin’s Creed IV Black Rag 
Multiplayer. 





10000 v 


4500 -v 

♦100% Free 

2000 ▼ 

♦60% Free 

1250 v 


♦80% Free 

2500 v 

5000 V 

2000C 

4000C 

8000 C 


Choose your pack 


(a) OK ® BACK 




AC4 Monetization: presentation update 


pack items 






■ I ■ 

ll < * 5? A e *» ► ri 

QJSTOMZATiON > ABS7ERGO STORE > CHAMFION PAC<S > 


<Z> 1 I Ladyblack74 


15CA 


a 1/38 





k -.A 'I 


This pack is made for those who like to surprise their 
OPPONENTS. It contains: POISON DART, CLOSURE DISGUISE. 
HOT PURSUIT. KILL BUFFER. SILENT MASS MORPH. VISION, an 
exclusive costune. the Excellent War dub. an exclusive PATRON 
PICTURE, and The Wild Bear TITLE and EMBLEM. 


YOU ALREADY OWN ANY fTEM WITH THIS INDICATOR ✓ 




9 



m 


•’ * 

1 

§ 

EH 




150 

(X) BUY 


You can lec 


6 BACK 






f^~| BACK 


Ce jeu Steam necessite plusieurs ctes de 
produit Lorsque vous etes invite a en saisir 











Abstergo Credits 


Achievement and Prestige items 


Body parts, Face & Colors 


Weapons 


imations 


E 
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tt 


Relics 

a » e 


Titles 

□ Progression 

□ Challenges 

□ Story 

□ Exclusive 


Costumes 


AC4 Content Update 


Basic Packs 

Title 


Champion Packs 


reaks 


Bonu 


Title 


me 


■ More of what is 
bought in AC3 

■ Prestige items 
available in EC 

■ Global value of 
monetization 
doubled 













Costumes don't override body parts customization anymore 


AC4 - New character customization 





AC4 - Items distribution update 



NEW NEW 


Starter 


M 

WP Reward 


Event Reward 


Color B 


it 1 

Color C 


Warrior 


Wealthy 


Champion Pack 


Prestige 


Epic Weapon 



AC4 - Items distribution update 



Unlocked during community events (4 by 4) 
Reward for the event's challenge 
If not earned, sold after the event 

> 6990 AC 3 

> 199 EC E3 




UPDATE 




1 1 



■ j 
















weapon 


com 


AC4 - Items distribution update 


WP Reward Event Reward 


Champion Pack 


Wealthy 


Prestige 


Epic Weapon 



UPDATE 

£ 

M 1 


li 

i 

1; 

s ■ 
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New Items released post-launch 


AC4 - Items distribution update 









AC4BF ARPPU INCREASE 



AC4 Monetization: Erudito packs update 



AC3 


AC4 


Q ERUDITO CREDITS 

Price ($) 

% Free 

Pack of 20 

0.99 

0% 

Pack of 50 

1.99 

25% 

Pack of 155 

4.99 

55% 

Pack of 380 

9.99 

90% 

Pack of 925 

19.99 

131% 



Q ERUDITO CREDITS 

Price ($) 

% Free 

Pack of 250 

4.99 

0% 

Pack of 700 

9.99 

40% 

Pack of 2000 

24.99 

60% 

Pack of 4500 

49.99 

80% 

Pack of 10000 

99.99 

100% 



More controlled free offer (less exponential) 









AC4 Monetization: items pricing update 


Bigger EC numbers 


PRICES EVOLUTION FROM AC3 TO AC4 


Item type 

AC3 

AC4 

Changes 

Gameplay & Appearance items 

15 to 110 EC 

39 to 319 EC 

No changes 

(from -0.75$ to -4.5$) 

(from -0.80$ to -5$) : 

Items designed for Monetization 
(Champion Packs & Costumes) 

150 to 200 EC 

119 to 849 EC 

Bigger range 
Higher priced items 

(from -5$ to -7$) 

(from -2.5$ to -12$) 


Big packs: Price evolved from 15$ to 25$ (more items) 











Abstergo privileges: 



Improve your experience now! 


Abstergo delivers an enhanced version of 
the Assassin's Creed IV Black Flag Multiplayer 
experience. This prestigious service will provide 
you different advantages and will distinguish 
yourself among the Abstergo community. 




Abstergo XP aura 

Accompanying players will receive 
an extra 10% XP for that session 



Discount on Crafting 

You will save 50% of your AC 

every time you craft an Ability 


■ Improve your experience now by choosing one 

■ of the available offers. 


HEI 


Abstergo icon 

This icon will be displayed next to 
your Player name 


B 

BUY IN EC 

239 

Q 

BUY 

5990 



f^~| BACK 


AC4BF New monetization system 


!► El 





AC4 - ABSTERGO+ STATUS 


ABSTERGOO 




■ Subscription-based consumable 



Dioptaz 

Abstergo Grade | Level Q | nat 
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Welcome to the Animus. 


Wallet A 150 
v 0 


privileges: 


Dioptaz 
Follow me 


XP boost 

You will benefit from an extra 25% 
XP for each of your Game sessions 

Abstergo XP aura 

Accompanying players will receive 
an extra 10% XP for that session 

Discount on Crafting 

You will save 50% of your AC 
every time you craft an Ability 

Abstergo icon 

This icon will be displayed next to 
your Player name 



Improve your experience now! 


Abstergo delivers an enhanced version of 
the Assassin’s Creed IV Black Flag Multiplayer 
experience. This prestigious service will provide 
you different advantages and will distinguish 
yourself among the Abstergo community. 

Improve your experience now by choosing one 
of the available offers. 




AC4 - ABSTERGO+ STATUS 


Gives in-game advantages and comfort 

> Abstergo+ status: title + icon 

> 20% XP Boost 

> 5% Radience XP Boost 

> Crafting price -50% 


Abstergo privileges: 


B igg 

I MSI 

I . c 


m* DAYS 

Time to unlock in AC S 

ECS 

PRICE ($) 

3 

4h45 

199 

-5 

7 (1 week) 

5h45 

239 

-5 

30 (1 month) 

13hl5 

599 

-10 

90 (3 months) 

24h45 

1199 

-25 

180 (half year) 

35hl5 

1799 

-25 

365 (1 year) 

42h45 

2399 

-50 
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Monetization systems in AC3 
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AC3 Statistics study & learnings 


> 


Monetization systems in AC4BF 


AC4BF Statistics study & learning 


Flow we prepared the game for the monetization 


What is Assassin's Creed MP 


r~ 

Takeaway 




What is Assassin's Creed MP 


How we prepared the game for the monetization 
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Monetization systems in AC3 


Monetization systems in AC4BF 


AC3 Statistics study & learnings 


AC4BF Statistics study & learning 
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AC3 VS AC4 - EC consumption 
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AC3 VS AC4 - Big Packs consumption 



0% 






□ AC3 

Assassin Si 



AC4 


V Assassins 



12345678 91011121314151617181920212223242526272829303132333435363738394041424344454647484950 

Level 



Big Packs are even more purchased at the game's beginning compared to AC3 






AC3 VS AC4 - Items consumption in EC 


ClassPackHunts... 
ClassPack_Nightst... 
RangedPistol ■ 
ClassPack_Bear 
ClassPackJndepe... 

I Perk_AbilityBlender 


ClassPack_LadyM... 
| ClassPackPreacher 
ClassPack_Robber 
ClassPack_Sharsh... 
ClassPack_Mount... 
ClassPack_RedCoat 
ProfileSetl 


ClassPack_Strong... 

ClassPack_SilentS... 


ClassPack_Hessian 
RangedPoisonDart I 
AbilitySmokeBomb I 
ClassPack_Pioneer 
ClassPack_Comm... 

RangedKnives I 
ClassPack_Carpen... 

AbilityPoison I 
ClassPack_Coyote... 
AbilityGlimmer I 
AbilityMorph I 
AbilityBodyguard I 
AbilityDisguise I 
Perk_AbilityOvera... I 
Char80_Weapon_... 


ProfileSet2 ■ 
Perk_AbilitySixthS. “ 
AbilityWipe 
ClassPack_Govern. 
Char78_Costume. 
AbilityTeleport 
AbilityDecoy 
ClassPack_Highlan. 


AC3 - Top items 


AssassinSj 

1 ^ r i> i- 1- 1 ^ 1 1 1 

Champion Packs 

■ Gameplay 

■ Characters Appearance 

■ Characters Weapon 
Characters Anim 


GP - Pistol 
C Pack - Reaper 
GP - Poison Dart 
GP - Smoke Bomb 
C Pack - BlackRose 
C Pack -.. 
GP - Poison 


GP- Blender ■ 
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GP - Bodyguard 


C Pack - Heartless 
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C Pack -Viper 
GP- Morph ■ 
Weap. -... ■ 
C Pack - Desperado 
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GP- Teleport H 
C Pack - Ravager 
GP- Knives ■ 
App.-... ■ 
GP -... ■ 
App.-... ■ 
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Big Pack_App ■ 
GP- Glimmer ■ 
C Pack - Comedian 

App.-... ■ 
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AC4 - Top items 
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Champion Packs 
l Gameplay 

Characters Appearance 
Characters Weapon 
Characters Anim 
l Abstergo+ 


AC3 VS AC4 - Character Items distribution 
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AC3 - Items distribution 

■ Champion Packs 
Characters Appearance 
l Characters Weapon 
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The Bear 
The Black bird 
The Carpenter 
The Commander 
The Hessian 
The Huntsman 
The Independant 
The Lady maverick 
The Mountebank 
The Night stalker 
The Pioneer 
The Preacher 
The Red Coat 
The Robber 
The Sharpshooter 
The Strong Man 
The Coyote man (DLC 
The Governor (DLC) 
The Highlander (DLC) 


AC4 - Items distribution! 
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l Characters Weapon 


Characters Appearance 
■ Characters Anim 
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The Adventurer 
The Buccaneer 
The Cutthroat 
The Dandy 
The Duelist 
The Firebrand 
The Huntsman 
The Lady Black 
The Mercenary 
The Navigator 
The Night Stalker 
The Physician 
The Puppeteer 
The Rebel 
The Wayfarer 
Black Beard (DLC1) 
The Jaguar (DLC1) 
The Orchid (DLC1) 
The Powder Monkey (DLC2) 
The Shaman (DLC2) 
The Siren (DLC2) 
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AC3 VS AC4 - Items purchases per level 




AC3 - Items purchases per level in EC 
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AC4 - Items purchases per level in EC 
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■ Abstergo+ 

Characters Anim 
Characters Weapon 

■ Characters Appearance 

■ Gameplay 
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AC4 - Champion packs new turnover 
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VoodooChild 
C VodouPirate 
C Viper 

□ TheNeired 

□ Swashbuckler 

□ StormSeeker 

□ Skipper 

□ SacredWarrior 

□ RumSmuggler 

□ Reaper 

□ Ravager 

□ Mastermind 
E LawOfThalion 

■ Heartless 

□ FrighteningMeteor 

□ Desperado 

□ DancingShadow 
E Comedian 

E BountyHunter 

□ BlackRose 

■ AshantiPrince 





AC3 VS AC4 - Conversion rate & ARPPU 









AC3 VS AC4 - Whales 



AC4 - Player profiles among buyers 
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AC3 - Player profiles among buyers 
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AC3 VS AC4 - El ES & REVENUE 



Sec Packs Revenue 
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■ $ 99.99 
$ 49.99 
$ 24.99 
$ 19.99 
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11 % 

46 %'! 

27 % 


26 % 


9 % 


3 % 



AC3 


AC4 









■ AC4 Big Pack = V 4 revenue of AC3 Big Packs 















AC4 Improvements 


■ Lower the Big Pack prices to 15$ 

mm 

■ Reintroduce a smaller EC pack (1.99$) 











Takeaway 


■ Design the monetization linked to your game DNA and design 

■ Build your monetization within your game lore 

■ Don’t force to pay 

> No item exclusive to monetization (all items available in soft currency) 

> No extra grinding 


Keep items outside the monetization (vanity, rewards, events, etc.) 


Offer items for free 







Takeaway 


■ Avoid too aggressive pricing 

■ In the end: respect your players and entertain them 

■ Things we haven’t explored but worth a look: 

> Items sharing between players 

> User generated items 

> Real consumables 

> Think about a gameplay item to help the newcomers 









To be continued... 
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